
Culture
Wellbeing Hub opened on Site in 

May 

Active F2SU processes

Ongoing work to embed 

Organisational values through 

clear leadership

Development of 

community links
• Primary Care

• College

• Councillor interface

• NS Council pilot

• Workforce partnership 

approach-HW2

Recruitment

Large scale recruitment in 

progress in line with HW2 

funding across most professional 

groups with integrated approach

Nursing is fully established with 

some wards reporting a vacancy 

waiting list 

Performance
SDEC in place since January

Sustained improvement in 4 hour

ED performance

Reduction in 12 hour trolley waits

Significant reduction in diverts away 

from WGH

Decrease in risks and complaints 

regarding crowding in ED

Industrial action management

Training
Formal thanks extended to 

UHBW and commending of  the 

work put into meeting NHSE 

Education South West and the 

GMC’s requirements regarding 

foundation doctor training. 

Trainess return for August rotas 

in most areas on the Weston site 

CQC

Stepped down from additional 
CQC scrutiny in March 2023
BAU organisational approach to 
action plan monitoring and 
management 

Investment
HW2 Phase 1 Business Case agreed and funded

Now in Implementation phase with benefits being 

realised

Phase 2 and 3 planning in progress for submission 

Dec 2023
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